l Early

Learning
. N.H.

Call for the Child Care Community
Voices from the Field during COVID-19:
Our Experiences & ldeas

To hear, use your computer audio
or phone: (312) 626-6799

We will begin promptly at 2:30pm



Hello! And a few Logistics

Everyone is muted so we can all hear well.

We are recording this call, and this PowerPoint will be posted.

Use the Chat or Email info@earlylearningnh.org:

« to share your experiences, questions, ideas and
solutions throughout the call and

 to give us your name(s), your email and the name of your
child care program, if you would like us to email you a
certificate.



Voices from the Field during COVID-19 - Our Experiences & Ideas

Tuesday, April 28, 2020
2:30 pm to 3:30 pm

Agenda

Welcome and Purpose of the Call

Marianne Barter, Merrimack Valley Day Care Services, Concord & more
Melissa Scott, Learn As We Play, Goffstown

Ann Auger, Coos Directors Network

Suelaine Poling, Keene Day Care Center

Lisa Doyon, Lisa’s Family Day Care, Manchester

Amy Brooks, Early Care & Education Association, Upper Valley

Jane Marquis, Early Childhood Adventures, Nashua Adult Learning Center
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A Quick Note on Supports from Julie McConnell
Next Call
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Today’s Featured Speakers for this Call are:

Marianne Barter Melissa Scott Ann Auger Suelaine Poling
Merrimack Valley Day Care Learn As We Play Co0s Directors Network Keene Day Care Center
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Lisa Doyon Amy Brooks Jane Marquis Julie McConnell
Lisa’s Family Day Care Early Care & Educ. Assn Early Childhood Adventures SELA Response Team




Welcome and Purpose of the Call




Your Questions,
Your Ildeas, and
Your Solutions




Changes in enrollment & attendance

If your program is
OPEN or considering
RE-OPENING

| have children
still attending but
enrollment is
restricted given
group size caps.

| have children still
enrolled but not
attending.

| have children who
have withdrawn
from program.

If your program is

CLOSED

My plan for family
tuition payments is...

Families pay full tuition

Families pay partial tuition
(e.g., discount, sliding scale)*

Tuition is not collected
(with or without notice)*

* Check contract and revise if
necessary, with parent approval

Families pay full tuition
(could be credited
toward future payments)

Families pay partial
tuition (e.g., discount,
sliding scale)

Guide Coming Soon
THANKS Christina D’Allesandro and Julie McConnell

| have children eligible
for subsidy payments

Subsidies received

Paid absence days
(76 days)

| have children
eligible for CACFP
reimbursements

CACFP reimbursements
received

Eligible for distribution of
meals for parents to take
home to children

Reimbursements not received

CCDF stimulus
funding from VDSS**

** Pending approval

| have other revenue
including...

CCDF stimulus
funding from VDSS **

Philanthropic or other
fundraising options

Other revenue or
savings

** Pending approval

Philanthropic or other
fundraising options

Other revenue

Consliderations for
managing expenses

Changes in labor
costs?

Possibility of deferring
rent/ mortgage
payments?

Changes in food/
supply costs?

Changes in
contracted services?




Next Steps

Commitment to ongoing calls with the Child Care Community

This PowerPoint and the recording will be posted
at



